
Sustainability Reporting  
Overview of IFRS S1 & S2

Ezekiel Macharia – Kenbright 

13th to 15th Nov || Mombasa, Kenya

2:00 – 2:45pm



Agenda

• Kenya NDC
• General Concepts
• IFRS S1
• IFRS S2
• Role of Actuaries



Kenya NDC
Nationally Determined Contributions (NDC)



KENYA : NDC

Kenya’s first Nationally Determined Contributions (NDC) was 
submitted in Year 2016 and the Second NDC was submitted in Year 
2020. The target is to reduce Green House Gases (GHG) by 30%.

Total Costs estimated at $62b (KES 8 trillion).

Developing IFRS S1 & S2 will help the Government of Kenya in 
monitoring its mitigation & adaptation strategy and helps it 
understand how it can self-finance its mitigation and adaptation plan 
which is current at 13% only.



KENYA : NDC

Source: https://unfccc.int/



KENYA : NDC

Source: https://unfccc.int/



General Concepts

IFRS S1 & S2



Why have a Standard

• IFRS S1/S2 were designed to help investors. Companies are expected to 
have an effective reporting date of 1 January 2024

• Risk Assessment : More effective evaluation of climate-related risks to 
companies, suppliers and competitors.

• Capital Allocation : Better informed decisions on where to deploy capital.

• Strategic Planning : Evaluation of Risks, exposures over short, medium and 
long term.



IASB vs ISSB

Source: https://www.adecesg.com/ 

IFRS17: Insurance Contracts



Relationship of IFRS S1 with IFRS S2

IFRS S1: General Requirements for Disclosure of Sustainability 
Related Financial Information

IFRS S2: Climate-related 
Disclosures

IFRS S1 provides the foundation while IFRS S2 provides investor 
specific disclosures of material information about climate-related 
risks and opportunities



Alphabet Soup of IFRS S1/S2

Task Force on Climate Related Financial Disclosures (TCFD) – now 
disbanded in 2023– handed its activities to the IFRS Foundation.

Financial Sustainability Board (FSB) created the TCFD in 2015.

Sustainability Accounting Standards Board SASB (now absorbed by IFRS 
Foundation). Working on Global Reporting Tools such as XBRL (fancy 
CSVs).

.



IFRS S1
General Requirements for Disclosure of Sustainability-related 
Financial Information



IFRS S1: General Requirements for Disclosure 
of Sustainability-related Financial Information

Disclosure of Information about sustainability-related risks 
and opportunities

Reasonably expected to affect a company’s prospects – future 
cashflows, access to finance or affect cost of capital in short, 
medium & long-term



IFRS S1: General Requirements for Disclosure 
of Sustainability-related Financial Information

Materiality?

• If information is omitted, mis-stated or ignored may it be 
reasonably expected to influence the decision that an investor 
may make if they knew about it. If yes, it is material.

• IFRS S1 provides guidance on assessment of materiality.



IFRS S1: General Requirements for Disclosure 
of Sustainability-related Financial Information

Who is affected?

Society Stakeholders Natural Resources
You draw fromYou work with & 

serve
You operate in



IFRS S2
Climate Related Disclosures



IFRS S2: Climate Related Disclosures

• IFRS S2 needs to be applied with S1

• Incorporates TCFD structure (Governance, Strategy, Risk 
Management and Metrics & Targets).

• Disclose material information about climate-related risks and 
opportunities (including physical risks and transition risks)

• Requires industry-specific disclosures



IFRS S2: Climate Related Disclosures

Scope 1: Direct Emissions

Scope 2: Indirect Emissions from the Generation of Purchased Energy 
consumed by the Company

Scope 3: All Other Indirect Emissions that occur in the company’s 
value chain [actuaries are needed here]

Measure in accordance with GHG Protocol Corporate Standard 
(https://ghgprotocol.org/corporate-standard)

GHG Emissions



IFRS S2: Climate Related Disclosures

Financed Emissions associated with investments 

Applies to:-

q Commercial Banks (CBK)
q Insurance (IRA)
q Asset Management (RBA)

Scope 3 GHG Emissions: Financed Emissions



IFRS S2: Climate Related Disclosures

Strategy :
q Strategy & Decision Making
q Current & Anticipated Financial Effects
q Climate Resilience

Metrics & Targets : [        actuaries can assist here]
q Scope 1-3 (GHG Emissions)
q Industry Based Disclosures
q Climate Related Targets

Key Disclosures



IFRS S2: Climate Related Disclosures

Is the business model resilient to climate-related changes, 
development and uncertainties?

Key considerations include:

• Climate Resilience Assessment commensurate with the 
circumstances of the company

• Disclosure of Inputs & Key Assumptions used in the Scenario 
Analysis using reasonable information without undue cost and 
effort [        actuaries can assist here].

Climate Resilience



Role of Actuaries

in sustainability matters



Role of Actuaries

Individuals TASK

• Measuring Climate Risk 
(Frequency & Severity)

• Scenario Analysis to Assess 
Climate Resilience

• Measuring Scope 3 GHG

• Industry Models
• General Assumptions and 

Metrics
• Custodian of Climate Actuarial 

Data
• Industry Specific Models
• Supporting items that would not be 

available without undue cost or 
effort



Next Steps



Next Steps
TASK should take leadership in:-

§ Giving inputs into Kenya Nationally Determined Contribution (NDCs) which are currently 
expected to cost Kenya KES 8 trillion. We have the right skill set to assist African Government.

§ Providing  support to IFRS S1/S2 disclosures expected to start this year from 1 Jan 2024. This 
affects all sectors and should help actuaries branch out from the finance sector.

§ Provide more training to young actuaries to pursue a career in sustainability and climate 
change matters.

§ Support calculations of financed emissions (Scope 3), development of industry-specific 
measurements and providing guidance on scenarios analysis for assessing climate resilience & 
setting climate-related targets.  


