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Introduction
Insurance Industry Commentary; Profits

Adaptive Experimentation



Case Study

ü Project A: Revenue the first year surpasses expectations.

ü Project B: Would generate revenue, as well as driving interest to 
other existing company offering.



Suggested 
Approach

“FAIL FAST, FAIL CHEAP” 
EXPERIMENTAL APPROACH.



Current Trends

• Google – X  Labs; “Rapid Eval”

• Facebook – “Airlock”

• Uber vs Lyft



Increase Profits 
with Adaptive 
Experimentation

Determine the 
objective.

Create a culture of 
innovation.

Design the 
experiment.

Implement in a 
controlled and 

regulated manner.

Analyze results.

Step 5 lets you refine your approach and decide on your next 
objectives as you circle back to Step 1.



The Actuarial Control Cycle



The Actuarial 
Control Cycle 
: Framework



Profit Testing

Analyze

Quantify

ModelMonitor

Modify

BEFORE



Analyze

Quantify

Model

Profit Testing

Monitor

Modify

AFTER



Adaptive Profit Testing



Adaptive Profit 
Testing

Overview Improvement.



Adaptive Profit 
Testing

Stress testing.

Why? 

How? 

Result? 

• Profitability.
• Marketable.
• Resilient.

Goal:



Key Stakeholders



Key Stakeholders

Actuaries Executives Marketing IT



Significance of Profit Testing



Significance of Adaptive Profit Testing

Management Decisions

Monitoring Experience 

Customer Feedback

Improved Product

Innovation



Any Questions?



Thank You!
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